Stop / Start / Continue

Tools for Effective Development

Overview. The Stop/Start/Continue activity is used for a variety of purposes related
to development and communication, including personal growth, team-building,
troubleshooting and organizational-improvement initiatives. This technique is great for
generating respectful, honest and meaningful communication. Team leaders can use
this model to facilitate a balanced discussion of areas of improvement, areas of strength
and areas of opportunity as they relate to team objectives and performance. Consider
using this exercise with your team every year for continual improvement. For today’s
workshop, the purpose of this exercise is for personal growth.

Instructions. Take some time to think about all the roles you play as a leader.
Consider the multiple areas of the business you touch, all of the people you are
responsible for managing, and the Guests you are serving. Then ask yourself these
questions, using the worksheet on the next page to write your answers.

1. List one or two things I'm currently doing that are not working (I should STOP
doing them).

2. List one or two things that would be beneficial for me to START doing.

3. Listone or two things | am currently doing that | should CONTINUE.

Optional Approach: :
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Stop / Start / Continue Worksheet

List one or two things I'm currently doing that are not working (I should
STOP doing them).

List one or two things that would be beneficial for me to START doing.

(@] \BNINIUI=IN | ist one or two things | am currently doing well that | should CONTINUE
doing.
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